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Don’t just jump straight in



https://unsplash.com/@rupert_britton?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/splash-puddle?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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https://phraseit.net/

Setting the agenda: top-down vs. grassroots
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Planning your engagement

What? How?

5 8 6%

Why? Who? Where? What next?



 Why are you engaging with
people?

* What do you want to achieve?

— help people manage their own
health and care

— redesign or improve services

— influence policy

— review what you are doing and find
out how you could do it better



 What do you want to know?

 (Quantitative data, or stories and
experiences?

— numbers, text, images, videos,
sounds...

Do you need ethical approval?

* Contact HIS Community
Engagement for advice

What?



e Who needs to be involved?
* How many?

* What needs or requirements do
participants have?

 How do you know you’ve
included everyone?

* Carry out an EQIA

Who?



e How can you involve
people?

* How should they be
involved?

— one-off, ongoing

e Whenisthe for
participants to get involved?



* Where is the best place to involve
people?

 Online, offline, or both?

* Remember: go to where the
people are

Where?



 What are the best way(s) to
engage with people?

— Participation Toolkit

e What constraints are there?

 Will the method(s) exclude
anyone?

* Does the approach need to be
adapted?

How?


https://www.hisengage.scot/toolkit

What next?

* Analyse the feedback received

* Close the loop with participants:
how did they make a difference?

e Evaluate your work: what worked
well? What could have been
better?

— Evaluation Toolkit

* Share your learning

What next?


https://www.hisengage.scot/informing-policy/research/evaluating-participation/

More information

Planning your engagement

 www.hisengage.scot/how-to-engage

Participation Toolkit

 www.hisengage.scot/toolkit

Community Engagement offices

 www.hisengage.scot/offices

9 info@hisengage.scot

o @HI|Sengage
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