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Volunteering in NHSScotland Programme

A new vision and strategy for Volunteering in
NHSScotland

Context

The publication of Volunteering for All: National Outcomes Framework in 2019 and the impact of
COVID-19 on volunteering provides an ideal opportunity to reflect on the huge success of the
programme over the past decade, and the impact it’s had on volunteering practice in NHSScotland.

The Volunteering in NHSScotland Programme has been in existence since 2011, providing support to
NHS boards on issues relating to the safe and sustainable delivery of volunteering. It has had several
successes, such as the development, implementation and management of the Volunteer Information
System (VIS), the creation of the National Group for Volunteering in NHSScotland and the mandate for
NHS Boards to nominate both and executive level and strategic level lead for volunteering in every
NHS Board.

The focus of the programme to date has been on providing support and guidance to NHS boards on
volunteering practice. This includes activity like the creation of a volunteer manager’s network for
peer support and practice development, training and managing users of the VIS, facilitating the
sharing of good practice and resources.

Vision
The Volunteering in NHSScotland Programme drives forward the volunteering agenda in NHSScotland

through effective leadership, governance, consultancy and expert advice for volunteering across
NHSScotland.

Through our work, the quality, effectiveness and impact of volunteering on both NHSScotland and on
volunteers themselves will be evidenced through robust gathering of data, evaluation, impact
assessment and a commitment to continuous improvement and learning.

We will contribute to the development of volunteering in Scotland through collaboration and
partnership working, fostering cross sector relationships to achieve our common goals.


https://www.gov.scot/publications/volunteering-national-framework/
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Effective
leadership,
consultancy,
expert advice,
and
governance
responsibilities
for
volunteering
across the
health service
provided by
HIS-CE
Volunteering in
NHSScotland
Programme
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Quality

Deliver 2 face to face peer support / practice
development sessions per year

Dellver 4 virtual practice development
sesslons per year

>

Integrate the work of the volunteering
programme Into the Community
Engagement Directorate

Online volunteer application roll out

Volunteer Managers Network / Community
of practice

Inform policy and practice on volunteering
Develop and publish new guidance and
resources for valunteering in NHSScotland,
review and update existing resources

Volunteering Helpdesk provision

Deliver 6 virtual peer support sessions per
year

VIS - Information governance, training, user
accounts, 1:1 support, webinars, agreement
renewals, contract management

Effective, consistent
A volunteering management system for gathering / reporting of data
NHSScotiand which will allow for more on volunteering activity
effective data gathering and reporting and across health settings to
reduce the administrative burden on ensure compliance with all
volunteering teams within NHS boards. refevant policy and

legisiation,
National ‘Once fOI: Scotland' approach to Volunteers and staff
education and training, recruitment and working in volunteer
volunteer management, which will provide management in
consistency, increase visibility and trust in NHSSEatian Bave eCecets
volunteering and release capacity within NHS education and training, and
boards who all design and deliver their own e iranfalio e et
training, recruitment and volunteer their role-

management documentation.

Impravement in the diversity and accessibility
of volunteering opportunities within
NHSScotland, which is part of public bodies
statutory responsibilities, This is an issue inall
sectors who involve volunteers and forms a

HIS-CE Volunteering In
NHSScotland Programme
provides the Infrastructure
for inclusive and accessible

key strand of Scottish Government's volunteering across
Volunteering for All: National Outcomes NHSScotland,
Framework.

Development of quality measures for
velunteering in NHSScotland to drive
consistency and quality In volunteering
practice. Potentlal to explore the Community,
Engagement Directorate'’s ‘Quality
Framework for Community Engagement’
when it is published and 'Investors in
volunteers”,

HIS-CE Volunteering In
NHSScotland Programme
provides NHSScotland with
the Infrastructure to deliver
high quality volunteering
activities.



Programme (Collaboration / Influencing / Evidence and Impact)

-

‘\
9[ Collaboration }
Effective
leadership,
consultancy,
expert advice,
and governance
responsibilities
for volunteering
across the
health service
provided by
HIS-CE
Volunteering in
NHSScotland
Programme

Influencing

Evidence &
Impact

Develop links with Third Sector Interfaces across
Scotland to facilitate better collaboration and

rtunities for partnershi king.
Relationship management (strategic and bl d ot tehabind

operational) a Currently volunteers are involved at NHS board level, E

but not at programme level, there is benefit in
exploring how volunteers might support the work of
the volunteering in NHSScotland programme.

Horizon scanning to identify opportunities for the
Volunteering In NHSScotland programme to expand its
remit across all health settings.

Promote volunteering in NHSScotland

Raise the profile of volunteering not only across *

NHSScotland, but across all sectors involved in

volunteering activity, aiming to change attitudes

towards volunteering and contribute to a culture In

which the impact of volunteering is better understood

and properly resourced.

Inform policy and practice on
volunteering

Develop an evidence base to asses the impact of

Reporting (internal and National Group volunteering both on NHS boards and at national level,

for Volunteering) which will provide the necessary evidence to support
the ongoing development and investment in
Case studies volunteering.

Staff and volunteers
across health and the
third sector are aware of
and, where appropriate,
are connected to the
national programme for
volunteering in
NHSScotland,

Volunteering inis an
integral part of health
service planning and
delivery.

The impact of
volunteering in health
settings is evidenced
through robust
evaluation and impact
assessment and leads to
more investment and
resourcing for
volunteering in health,



