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Mental Health and Substance Use: Improving our Response 	
Register now for Journey Mapping Workshop 

Wednesday 25 October 2023 9.30am-12.30pm
Aims of the session
This workshop aims to map out processes and pathways to identify opportunities for improvement.

The session will help you:
· Understand current practice in particular processes or pathways,
· Identify and start planning for tests of change, and
· Highlight additional stakeholders required to be involved.
At this session we will look at specific cases of people being supported with mental health and substance use support needs. The aim of this is to identify: 
· Where there can be improvements in how people are jointly supported, and
· Where good practice can be shared/made consistent, and 
· What can be learned from where things have gone well.  

This will inform the creation of short life working groups that will develop and test new ways of working. 

Contact us If you have any questions about the sessions, or would like to follow up with any of us separately, please don’t hesitate to contact us at his.mhportfolio@nhs.scot. 
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