
HORIZON 1

HORIZON 2

Reflecting on 
learning

Regular meaningful 
networking events

Incentive to 
take part

Organic 
sharing

Talking shops 
/ meetings

Keeping tools 
in-house

Criteria 
restrictions

Moving away 
from risk

Organisation-specific 
communication 

styles

Working groups 
that we don’t know 

about

Set funding 
criteria

Short-term 
contracts



HORIZON 3

Shared 
implementation 

plan

Reflecting on 
quality rather 

than outcomes

Recognition for 
3rd sector in 
legislation

Third sector 
drop-in

Third sector inviting 
into conversations 

quicker.
Some services 

co-locating

Funding 
organisations coming 

out & observing

More collaboration 
groups

More decision makers 
having a real view of what’s 
happening on the ground

More people who have their 
feet on the ground involved 

in making decisions

More out-of-hours 
provision

Sometimes things 
just work, don’t have 

to be new.

Longer funding, 
stability of 

services

Capacity-building, 
support for 
tendering, 
evaluation.

Hub

More stability

Accessible 
funding

Observations & 
interviews for 

outcomes for funding

One system to 
track one person 

(full journey)

No rejected 
referrals

No double funding 
issues – let people 

get support
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