SERVICE CHANGE: OVERVIEW OF ENGAGEMENT PROCESS FOR NHS BOARDS

HIS RESPONSE
WITHIN 1 WEEK

BOARD DETERMINES
TIMELINE

BOARD DETERMINES TIMELINE
POSSIBLY COMPLETES MAJOR
SERVICE CHANGE TEMPLATE

* NHS BOARDS CAN CATEGORISE
SERVICE CHANGES AS MAJOR. IF SHC
DECISION IS NEEDED:

IF EARLY DISCUSSION TAKES PLACE
WITH HIS (ABOVE) AND SUBMISSION
PLANNED WITH HIS: SHC DECISION
MADE WITHIN 2 WEEKS OF RECEIPT
OF ALL RELEVANT INFORMATION.

IF NO EARLY DISCUSSION WITH HIS:
HIS GATHERS FURTHER INFORMATION
AND SCHEDULES SHC MEETINGS:
DECISION WITHIN 4-6 WEEKS OF
RECEIPT OF ALL RELEVANT
INFORMATION.

T — IF NHS BOARD DOES NOT
J 9 AGREE WITH SHC, REFER TO

quality assurance process SG FOR FINAL DECISION

BOARD DETERMINES
TIMELINE

HIS RESPONSE WITHIN
2 WEEKS

3 MONTHS

HIS RESPONSE WITHIN 2-4
WEEKS OF RECEIPT OF ALL
RELEVANT INFORMATION.

HIS RESPONSE
WITHIN 2 WEEKS
OF RECEIPT OF
ALL RELEVANT
INFORMATION.

YES

BOARD
DETERMINES
TIMELINE

MINISTERS
DETERMINES
TIMELINE

BOARD
DETERMINES
TIMELINE

HIS RESPONSE
WITHIN 2 WEEKS

DEPENDS ON
CHANGE:
USUALLY 4-8
WEEKS

BOARD
DETERMINES
TIMELINE

HIS REVIEW IN 1-2
WEEKS OF RECEIPT
OF ALL RELEVANT
INFORMATION.

BOARD
DETERMINES
TIMELINE

HIS RESPONSE
WITHIN 2 WEEKS
OF RECEIPT OF
ALL RELEVANT
INFORMATION.

November 2025


https://www.gov.scot/publications/planning-people-community-engagement-participation-guidance/

	Slide 1

