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Why have a Scottish Approach to Change?

NHS Scotland must reform and

lmprove - Neil Gray (\ O %

NHS renewal
People at the centre
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The need for a new approach

“There are a range of projects and
initiatives aiming to improve
productivity and outcomes for patients
but the impact of these across the
system has yet to show evidence.”

“Several systemic pressures in NHS
Scotland remained unresolved, despite
long-term work focused on tackling
them.”
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Evidence review

mm Diverse improvement priorities
Adaptability, spread & sustainability

Capacity, capability & culture




Aim of the Scottish Approach to Change

Multiple methods
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What is the Scottish Approach to Change?

Thia is the operating syatem before the — The change cycle iz delivered through all elements of & Quality Management —— Thia is the operating syatem after the
change. A Quality Management System System. underpinned by 8 essantials for changa change. Change is sustainad by
identifies the nead for change operating a8 Quality Management System
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Underpinnad by Essentials for Change



Essentials for Change
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